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AGENDA
City of Lucas
Parks and Open Space Board Meeting
September 28, 2021
7:00 PM
City Hall, Council Chambers and Video Conference
665 Country Club Road — Lucas, Texas

Notice is hereby given that a meeting of the Parks and Open Space Board will be held on Tuesday, September 28,
2021 at 7:00 pm at Lucas City Hall, 665 Country Club Road, Lucas, Texas 75002-7651 and by video conference, at
which time the following agenda will be discussed.

Pursuant to Texas Government Code Section 551.127, on a regular, non-emergency basis,
members may attend and participate in a meeting remotely by video conference, a quorum of the
members and the presiding officer will be physically present at the location noted above on this
agenda.

Effective September 1, 2021, residents are allowed to use the Zoom link below to participate in a
City Council meeting; however, audio-only is no longer allowed, and full-video will be required
when speaking to the Parks and Open Space Board meeting. To join the meeting, please click
this URL:

To join the meeting, please click this URL:
https://us06web.zoom.us/s/93209577490?pwd=V3hrhNENHdGN4WnJHaDIPNzB;jZHpsQT09
and enter your name and email address.

To join by phone: 1-346-248-7799

Webinar ID: 932 0957 7490

Passcode: 777570

How to Provide Input at a Meeting:

Speak In Person: Request to Speak forms will be available at the meeting. Please fill out the form
and give to the City Secretary prior to the start of the meeting. This form will also allow a place
for comments.

Speak Remotely Via Zoom: If you would like to attend a meeting remotely and speak via Zoom,
email the City Secretary at shenderson@lucastexas.us by 4:00 pm noting the item you wish to
speak on and noting your attendance will be remote. Any requests received after 4:00 pm will
not be included at the meeting.

Submit Written Comments: If you are unable to attend a meeting and would like to submit
written comments regarding a specific agenda item, email the City Secretary at
shenderson@lucastexas.us by no later than 4:00 pm the day of the meeting. The email must
contain the person’s name, address, phone number, and the agenda item(s) for which comments
will be made. Any requests received after 4:00 pm will not be included at the meeting.


https://us06web.zoom.us/s/93209577490?pwd=V3hrNENHdGN4WnJHaDlPNzBjZHpsQT09
mailto:shenderson@lucastexas.us
mailto:shenderson@lucastexas.us

Call to Order

e Roll Call

e Determination of Quorum

¢ Reminder to turn off or silence cell phones

e Pledge of Allegiance

Regular Agenda

1. Provide an update on the City’s special events: (Assistant to the City Manager Kent
Souriyasak, Vice Chairman Bill Esposito)

A. Public Lands Trail Cleanup on September 25, 2021

B. Movie in the Park on October 16, 2021

C. Arbor Day and Recycling Event on November 6, 2021
D. Farmers Market Update for 2022

2. Discuss and review the Collin County Parks and Open Space Strategic Plan as it relates
to activities within the City of Lucas parks and open space. (Parks Board)

3. Discuss the Adopt-a-Park Program and review the checklist and rotation schedule to
determine if park assignments amongst members needs updating and receive update on
drainage improvements to the Community Park. (Parks Board, Development Services Director
Joe Hilbourn)

4. Review the Parks Board projects, goals and objectives established by the project matrix.
(Parks Board)

5. Consider approval of the minutes of the July 27, 2021 and the August 4, 2021 Parks and
Open Space Board meeting. (City Secretary Stacy Henderson)

Certification

I do hereby certify that the above notice was posted in accordance with the Texas Open Meetings Act on the bulletin
board at Lucas City Hall, 665 Country Club Road, Lucas, TX 75002 and on the City’s website at www.lucastexas.us
on or before 5:00 p.m. on September 23, 2021.

Stacy Henderson, City Secretary

In compliance with the American with Disabilities Act, the City of Lucas will provide for reasonable
accommodations for persons attending public meetings at City Hall. Requests for accommodations or interpretive
services should be directed to Stacy Henderson at 972-912-1211 or by email at shenderson@lucastexas.us at least
48 hours prior to the meeting.



City of Lucas ltem No. 01

Parks and Open Space Board Request
oy September 28, 2021
Requester: Assistant to the City Manager Kent Souriyasak, Vice Chairman Bill Esposito

Agenda Item Request

Provide an update on the City’s special events:

Public Lands Trail Cleanup on September 25, 2021
Movie in the Park on October 16, 2021

Arbor Day and Recycling Event on November 6, 2021
Farmers Market Update for 2022

Cawp

Background Information

A. Public Lands Trail Cleanup

The City partnered with the U.S. Army Corps of Engineers and Trinity Trail Preservation
Association for the Public Lands Trail Cleanup event on Saturday, September 25, 2021. The
event is held at the Brockdale Park Trailhead from 9:00 am to 1:00 pm. The cleanup event
supports National Public Lands Day which promotes popular enjoyment and volunteer
conservation of public lands. As of September 20, 2021, there are 38 volunteers registered for the
cleanup event. Staff will provide a recap of the cleanup event at the Parks Board meeting.

B. Movie in the Park

Due to rain in August, the Movie in the Park has been rescheduled to Saturday, October 16,
2021. The movie will begin at 7:30 pm following sunset. The featured movie will be Disney
Pixar’s Onward which follows two teenage elf brothers who embark on an extraordinary quest
filled with magic spells, cryptic maps, impossible obstacles, and unimaginable discoveries. We
are encouraging families to dress up in Halloween costumes to attend Movie in the Park. Free
candy, prepackaged snacks and drinks will be given away at the park pavilion. Families are also
welcome to bring their own food, lawn chairs, blankets, and pillows to enjoy the Halloween-
theme Movie in the Park.

C. Arbor Day and Recycling Event

The City is holding the Arbor Day and Recycling Event on Saturday, November 6, 2021 from
9:00 am to 12:00 pm at the Community Park. The dual event supports the Keep Lucas Beautiful
program in efforts to promote and support environmental sustainability in our community. Arbor
Day is an annual holiday that celebrates the role of trees in our lives and promotes tree planting
and care. The City partners with the Legacy 4-H Club to give away free tree saplings and mulch
to encourage tree planting in the community. The Arbor Day event will take place under the park
pavilion. The City also partners with United Electronic Recycling for an electronic recycling and
paper shredding drop-off service in the parking lot of the Community Park towards the
Community Center.



City of Lucas ltem No. 01

Parks and Open Space Board Request
My September 28, 2021

D. Farmers Market Update for 2022

Vice Chairman Bill Esposito will provide an update regarding market activities for 2022.

Attachments/Supporting Documentation

NA

Budget/Financial Impact

A. Public Lands Trail Cleanup

The Public Lands Trail Cleanup has a total estimated cost of $6,000 including all-terrain golf
cars, signs, cleanup supplies, prepackage food and drinks for volunteers. Funding will be utilized
from account 11-6212-452 Storm Water Management Expense in fiscal year 2020/21. Per the
Texas Commission on Environmental Quality (TCEQ), the City is required to report cleanup
expenses and data under storm water management.

B. Movie in the Park

Movie in the Park has a total estimated cost of $2,000 including the inflatable movie screen,
setup/teardown, movie screen operator, audio/visual equipment, movie license fee, prepackaged
food, and drinks. Funding will be utilized from account 11-6211-448 Park Events in fiscal year
2021/22.

C. Arbor Day and Recycling Event
The total estimated cost to hold an electronic recycling and paper shredding drop-off service is

$1,200. Funding will be utilized from account 11-6211-446 Keep Lucas Beautiful in fiscal year
2021/22.

Recommendation

NA

Motion

This is an update only. There is no motion required.



City of Lucas ltem No. 02

Parks and Open Space Board Request
My September 28, 2021

Requester: Parks Board

Agenda Item Request

Discuss and review the Collin County Parks and Open Space Strategic Plan as it relates to
activities within the City of Lucas parks and open space.

Background Information

NA

Attachments/Supporting Documentation

1. Collin County Parks and Open Space Strategic Plan

Budget/Financial Impact

NA

Recommendation

NA

Motion

There is no motion required for this item. This item is for discussion purposes only.
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Executive Summary $500,000 per lane mile for illustrative purposes, implementation of the
Thoroughfare Plan would cost nearly $ 3 billion dollars in 2001 dollars,
exclusive of land costs. Water, sewer, stormwater, and other necessary

Introduction . ) o ;
infrastructure items face similar expansion needs and costs.

The residents, businesses, and governments within Collin County face a
future of population growth that is challenging all aspects of the area’s quality
of life. The county is on the northern edge of a wave of growth that is
remaking the rural and agricultural landscape into a suburban landscape of
residential and commercial developments. The population, at about 497,000
in the year 2000, is projected to reach nearly 1.3 million by 2025. The
county is also distinguished as being the fastest growing county in Texas
between 1990 and 2000, and the 11th fastest growing county nationwide
during this same time period.

The 7,400+ acres of existing county and municipally- m
owned parks and open spaces, while extensive, are not

sufficient to meet the recreational needs of the projected 2000 Census Population Per Acre

2025 population. Instead, it is projected that a total of
9,600 acres of new parks, open space, and

A coordinated parks and open space system is a necessary element for the
future of Collin County. According to John Crompton, of Texas A & M
University:

“Evidence is mounting that quality of life is the primary factor in
choosing where to locate a business and that access to parks
and recreational opportunities is central to quality of life. This is
especially true of high tech, research and development industries,

Census 2000 Population Per Acre
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“Too many community leaders feel they must
choose between economic growth and open
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community’s health, stability, beauty, and
quality of life. It is also good for the bottom
line.”"
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and corporate headquarters. Communities with excellent park
systems have a distinct advantage when it comes to luring these
companies.” ?

Because of the tax revenue implications that come with corporate choices,
the financial and political commitments needed to develop the County’s
Thoroughfare Plan, schools, and water and sewer systems will also be needed
to develop a parks and open space system that meets the needs of existing
and future residents of Collin County. Without such a commitment, the
governments of Collin County and the land and property development sectors
may be hard pressed in attracting new businesses, and retaining existing
businesses.

The development of a coordinated parks and open space

components of life, preserving those historic, cultural and natural elements
that make Collin County unique becomes more and more difficult as existing
resources are destroyed to make way for new development. The county, for
example, was once primarily composed of woodlands hugging the creeks,
and Blackland prairie throughout the rest of the county: very little of the
native prairie remains in Collin County.

From a cost standpoint, the rapid development in the southwestern part of
the county will continue to escalate land prices. Therefore, early, aggressive
land acquisition now will provide the best dollar value while also ensuring that
the parks and open space system will be available for the burgeoning

population.

system in Collin County, in addition to needing long term
political and financial commitments from the public sector,

2025 Population Per Acre

will also need the private sector, non-profits, special
interest groups, utility providers, and individual citizens
to make similar long term commitments. The parks and
open space system, after all, will be one of the primary
factors that determines what it will be like to live and
work in Collin County over the next 24 years. The parks
and open space system, and hence the quality of life,
will only be as good as the corporate and citizen
commitment to the system.
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The local government’s role in the development of the county is critical to the
county’s future. However, the implementation of the parks and open space
system should not be the sole responsibility of the public sector — private
corporations, non-profits, citizens, and special interest groups need to
significantly participate in the development of a coordinated and integrated
system. The combined efforts are particularly needed in Collin County
because of its rapid growth — growth that is making it difficult for the public
sector to provide and maintain needed infrastructure in a timely, cost-effective
manner.

Finally, not only must the County and its cities and towns provide the
infrastructure necessary to support development, they must also protect the
health, safety and welfare of their residents. The provision of infrastructure
such as roads, water service, sewer service, and parklands shapes how the
county is developed. Land development and open space policies also set
the stage for the types and nature of development that will occur within the
county. Inits provision of services and regulation of development, the public
sector must always remember the needs for fiscal responsibility and respect
of individual property rights.

What is the Strategic Plan?

The Strategic Plan is a guidebook for adding new parks and open space
resources to the existing system so that current and future generations of
Collin County residents can continue to experience the quality of life that
makes the county such a great place to live. The recommendations within
the Strategic Plan are intended to work with the cities that have park system
plans, such as Allen, Dallas, Frisco, McKinney, Plano, Richardson, and Wylie,
as well as those smaller communities that do not have park system plans,
such as Josephine, Melissa, and Celina. The Plan encourages coordination
and cooperation between all levels of government, as well as the partnering
with private, non-profit, religious and citizen resources wherever possible.

Since parks and open space systems require, collectively, large amounts of
land, acquisition of land for parks and open spaces should be a high priority,
and will likely never be as inexpensive as it is today. The Strategic Plan
identifies where growth is expected to occur, and proposes the generalized
locations of future major parks and trails throughout the County. The proposals
within this Strategic Plan are intended to work in conjunction with existing
and future municipal level parks and open space planning and development.

Collin County Parks and Open Space Strategic Plan

Specific locations of future parks and open space, therefore, should be
planned with local municipal representatives, or at the county level, with
respect to resources in need of protection or with landowners interested in
dedicating their land to parks and open space use.

The Strategic Plan also contains an outline of the vision for an integrated
system of parks and open space throughout the county. Although the current
population of Collin County is less than 50% of that anticipated by 2025, the
actions of the existing population will determine the quality of life that
future residents of the county will experience. Action today can allow the
parks and open space systems to shape future development, rather than
become a system based upon land that remains after an area is developed.
Since the provision of public infrastructure at such a rapid pace can be
difficult, it is recommended that as many resources as possible be brought
together to address infrastructure issues. The marshalling of public, private,
non-profit, corporate and citizen resources towards the acquisition and
development of parks and open space will be necessary in order for the
citizens of Collin County to maintain a high quality of life in the face of such
rapid growth and development.

Why are Parks and Open Space Important?

Parks and open space are important because they provide space for play,
for relaxation, for environmental protection, for education, and for exercise.
They address the active recreational demands of the population by including
areas for various activities including baseball, softball, soccer, skateboarding
and cycling. They also address the passive recreational demands of the
population by including areas for walking, nature watching, and natural,
historic, and cultural resource protection. They provide focal points for the
communities, as town squares, neighborhood parks, tennis complexes, walking
trails, and native prairie remnants.

Parks are generally more developed facilities that are intended for intense
use by people. A park might contain, for example, ball fields, playgrounds,
swimming pools and recreation centers. Open space, on the other hand,
generally includes larger areas of land that are intended to be the places
where users can get in touch with the natural resources of the community —
and that provide the habitat needed to support the plant and animal communities
that once thrived throughout Collin County. Examples of what might be
contained in an open space facility include hiking, bicycle, and equestrian

ccccc
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trails, protected woodland, wetland and prairie areas, and perhaps Plano, Richardson and Wylie, currently provide approximately 6,664 acres

environmental education centers.

of parkland serving a population of 391,923.4

Parks and open space can also protect Collin County’s future by acting as The balance of parks and open space resources are distributed in outlying
buffers and filters for water that flows into Lake Lavon, a major source of communities such as Josephine, Farmersville, and Melissa, or in
drinking water for county residents. Protecting the lake and its tributaries  unincorporated areas. While many of the smaller towns and cities face
from siltation and pollution normally associated with development will help  similar fiscal challenges as the larger cities, they do so without the benefit of
maintain the long term viability of the lake as a drinking water source and extensive full time staff. This lack of staff impacts all aspects of the provision

recreational area.

What is the parks and open space system like now?

The existing system of County and municipally owned
parks and open spaces in Collin County encompasses
roughly 7,411 acres and 112 miles of trails. This system
collectively serves a countywide population of
approximately 496,806, with an overall level of service
of 14.9 acres of parks and open space per 1000 people.
An additional 2,834 acres of open space, 443 acres of
which have been improved into 16 parks, are provided
by the U.S. Army Corps of Engineers around Lake Lavon.

A wide range of park types and facilities are provided,
including active and passive parks as well as sports
complexes and natural areas. Approximately 89 percent
of the County and municipal park and open space area
is municipal parkland, with the largest percentage of the
acreage being located in the southwest corner of the
county where the majority of the county’s population
resides. The six major cities, Allen, Frisco, McKinney,

“The real estate market consistently
demonstrates that many people are willing
to pay a larger amount for a property
located close to parks and open space
areas than for a home that does not offer
this amenity.” '¢

of public infrastructure, including the planning, implementation and
maintenance of parks and open space resources.

Existing Public Parks and Open Spaces
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What can the parks and open space system be like in 2025?

The parks and open space system within Collin County, whether publicly or
privately provided, will need to provide land and facilities for a population that
will approach 1,286,900.°

To meet the needs of this anticipated population, the Collin County Parks
Foundation, Workshop Committee members, and stakeholders,
established the following guiding principles as a conceptual framework
for the future parks and open space system in Collin County:

1. the parks and open space system should be diverse in its
recreational opportunities and accessible for all citizens of
the county as it continues to grow and urbanize;

2. the parks and open space system should be an
interconnected, multifunctional system that protects important
natural, cultural, and visual resources while providing
appropriate opportunities for recreation;

3. the parks and open space system should help to define
community form and preserve community character;

4. the parks and open space system should reflect sustainable
financial, cultural, and environmental objectives that promote
the conservation of natural and human resources for current
and future citizens;

5. the parks and open space system should reflect the
coordinated planning and conceptualization of the park and
open space system at a countywide scale, with
implementation at the local community scale;

6. the parks and open space system should include public/
private coordination, cooperation, and partnering where
possible to obtain key aspects of the plan and the
communities’ desires;

7. the parks and open space system should be responsive to
the needs of developing communities as they plan and
manage their individual parks system plans.

Collin County Parks and Open Space Strategic Plan

Strategic Plan Recommendations

Of the “big 6” six cities of Allen, Frisco, McKinney, Plano, Richardson, and
Wylie, the cities of Allen, Frisco, McKinney and Wylie, without action, will
face an estimated parkland deficit of from 3,774 to 5,037 acres. This deficit
for the cities within the “big 6” is based upon the application of their individual
parkland standards to the anticipated population growth.

Countywide, a total of from 7,055 to 9,615 additional acres of parks and
open space, including the parkland needed by the “big 6,” are recommended
to meet the needs of the projected 2025 population. The estimated parkland
need for those areas of the county outside of the “big 6” and Dallas is based
upon the Strategic Plan proposed countywide standard of 18 acres of parkland
per 1,000 people. This proposed countywide standard was derived from a
comparison of local and national standards, and is intended to be a guide for
future parks and open space planning, rather than an absolute acreage
requirement.

The estimated 2025 countywide parkland need of from 7,055 to 9,615 acres
takes into account the existing park and open space resources provided by
municipal and county governments. Therefore, the 7,055 to 9,615 acre
range represents new parkland that may need to be added to the existing
7,411 acres of parks and open space by 2025. Table ES-A illustrates the
ratio of existing and proposed parkland to existing and projected populations.
As the table indicates, even with a combined maximum total of
approximately 17,000 acres of parks and open space, the projected growth
of the population to 1,286,900 by 2025 will likely result in a reduction in

the parks and open space level of service from existing levels.

Most of the identified parks and open space needs are anticipated to occur
in existing municipalities, or in areas that are within the extra-territorial
jurisdictions (ETJ) of the municipalities. Thus, most of the burden of meeting
the anticipated recreational needs of the 2025 population will likely fall to
municipalities as they annex rapidly growing areas within their ETJs.

To accomplish the continued development of a parks and open space system
for the burgeoning population, it is recommended that an average of 400
acres of greenways, parkland and open space be acquired every year for
the next 24 years. This land should primarily be acquired in areas that are
now experiencing the population boom, or will soon be experiencing the
growth. Land should also be acquired, however, in communities that have a
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severe lack of recreational resources, as land acquisition opportunities arise,
and in order to protect specific resources. The ultimate goal of the of the
land acquisition strategy should be to achieve the addition of 9,615 new,
publicly accessible acres to the existing parks and open space systems by
2025, with the additions creating an integrated parks and open space network
throughout the county.

Itis also recommended that a wide variety of recreational facilities be developed
to meet the needs of existing and future residents of the individual cities and
the county as a whole. Trails, nature preserves, equestrian facilities and
environmental education/preserves lead the list of special facilities desired
by citizens that have participated in the Strategic Plan process.® The citizens
have also indicated that implementation priority should be given to trails,
active sports/community parks, floodplain greenways and regional prairie
parks (large open spaces primarily established for the protection and
preservation of native Blackland Prairie remnants).”

Between 350 and 431 miles of trails are proposed under this plan. These
trails are intended to provide facilities for activities such as walking, jogging,
hiking, cycling and equestrian use. Primarily proposed along creek corridors,
the trail system is designed to link with existing and proposed facilities under
consideration by local municipalities, and with regional facilities proposed
by the North Central Texas Council of Governments. Consideration of proposed
trail facility needs during the planning, design and construction of local,
state, and federal road facilities is also recommended. Integration of the
proposed recreational trail system with trail systems that link to schools,
libraries, neighborhoods and more transportation-oriented trail facilities is
strongly encouraged so that an accessible, countywide family-friendly system
is created.

Table ES-A

Acreage and Level of Service

Level of Service

Acres  Acres /1000 People Population*

Year 2000 Existing Parkland 7,411 14.92 496,806
Proposed Parkland 9,615 12.17 790,094

Year 2025 Total Parkland 17,026 13.23 1,286,900

* Collin County - Population and Employment Forecasts: 2025
Prepared by Dunkin, Sefko and Associates, Inc., March 1, 2001

Collin County Parks and Open Space Strategic Plan

Most importantly, the Strategic Plan recommends that the parks and
open space system be developed as a coordinated, multi-functional and
interconnected system. Each park and open space area should be located,
designed and managed to fulfill as many functions as possible. Functions
include providing recreation, protecting natural and cultural resources,
managing stormwater, reducing erosion, protecting drinking water quality,
safeguarding health and safety in floodplains, and defining an attractive open
space structure for the future urban development in the county. Proposed
linear greenways should connect parks and open space areas to each other
and to surrounding neighborhoods and communities. Trails should be
developed along the greenways, with a “looped” trail system connecting the
major growth areas to each other, to Lake Lavon, and to other open space
resources.

It is highly recommended that short-term capital expenditures be focused
on acquiring the land in the growth-impacted areas necessary to
implement the major elements of the Plan. This will maximize the amount
of the land that can be acquired before land values escalate as the urbanization
of the county continues.

The acquisition and development of an expanded parks and open space
system will rest largely upon the local jurisdictions experiencing the population
growth. Collin County, through its 1999 bond referendum, is financially
assisting municipalities in the expansion of the overall parks and open space
system. Continued substantive long-term financial assistance from the County,
as well as from other public and private sources, will facilitate the
implementation of the recommendations within this Strategic Plan.

“The evidence clearly indicates that preserving open space can
be a less expensive alternative to development. The conclusion
is that a strategy of conserving parks and open space is not

contrary to a community’s economic health, but rather is an
integral part of it.” V7
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What will it cost?

The recommendations of the Strategic Plan are to be used as a guide for
public officials and staff, private developers, non-profits, corporations and
citizens in their endeavors to create a parks and open space system that
protects the quality of life within Collin County. As such, the cost estimates
included within the Strategic Plan are to be used as a general guide in
setting aside funds for future parks and open space acquisition and
development. The actual costs will vary as a result of a variety of factors,
including changing land prices, changing recreational demands, the
comprehensiveness of facilities provided, and the parks and recreational
facility development standards utilized by implementing organizations. Thus,
each political unit within Collin County must individually determine what their
role will be in the provision parks and open space to their constituents.

For the purposes of this Strategic Plan, the parkland need and cost
considerations have been divided into four geographic areas: 1) the “big 6”
communities (which include Allen, Frisco, McKinney, Plano, Richardson,
and Wylie), 2) the City of Dallas, 3) municipal areas not including the “big 6”
or Dallas, and 4) unincorporated areas. A further division, 5), is provided
for three specific major facilities being considered by County officials. These
divisions were undertaken to provide a better basis for estimating current
and future parkland resources and needs.

The costs for the anticipated parkland and recreational facilities are based
upon needs identified in the four areas listed above. The parkland and
recreational facility needs for the “big 6” and the City of Dallas reflect the
application of their respective adopted parkland and recreational facility
standards to their projected 2025 populations. The parkland and recreational
facility needs for unincorporated areas and the municipalities without adopted
parkland and recreational facility standards reflect the application of the
proposed countywide parkland and recreational facility standards to their
projected 2025 populations. The estimated costs for each of the four areas
are illustrated in Table ES-B, and are explained below:

1) The “big 6” communities, which include Allen, Frisco, McKinney,
Plano, Richardson, and Wylie, have an estimated year 2000
population of approximately 392,000 persons. This population is
expected to increase to a 2025 population of approximately 935,200.2
These six municipal areas, projected to experience the bulk of the
growth over the next 24 years, are estimated to require an additional
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3,774 t0 5,037 acres of parks and open space by 2025. This need
is primarily focused in the communities of Allen, Frisco, McKinney
and Wylie. The estimated average annual cost range to provide the
recommended facilities is from $23.2 to $37.7 million per year in
2001 dollars.

2) The City of Dallas, which is considered to be completely built-out, is
projected to maintain it's year 2000 population of approximately
45,000 persons through the year 2025.° The part of Dallas in Collin
County, however, faces an estimated existing parkland deficit of
approximately 414 acres. The estimated average annual cost range
to provide the recommended facilities is from $31 thousand to $2.3
million per year in 2001 dollars.

3) Municipal areas not including the “big 6” and Dallas, have an
estimated 2000 population of 31,800 persons, and are projected to
grow to a 2025 population of approximately 160,200."° These
municipal areas include: Anna, Blue Ridge, Celina, Fairview,
Farmersville, Josephine, Lavon, Lowry Crossing, Lucas, Melissa,
Murphy, Nevada, New Hope, Parker, Princeton, Prosper, Royse City,
Sachse, St. Paul, Westminster, and Weston. These municipalities
will require from 2,311 to 2,872 additional acres of parks and open
space by 2025. The estimated average annual cost range to provide
the recommended facilities is from $6.3 to $11.1 million per year in
2001 dollars.

4) Unincorporated areas have an estimated 2000 population of
approximately 32,200 persons, and are projected to grow to a 2025
population of approximately 109,100." These unincorporated areas,
under the primary authority of Collin County, will need from 970 to
1,292 additional acres of parks and open space by 2025. The
estimated average annual cost range to provide the recommended
facilities is from $4 to $6.8 million per year in 2001 dollars.

5) Major facilities under consideration by Collin County include a large
sports facility, an environmental youth camp, and a new agricultural
exhibition facility at the Collin County Youth Park. These facilities
will likely have costs shared with municipalities, hon-profits and private
developers, and are estimated to have an additional one-time cost of
$188.4 million.

If the total estimated collective capital expenditures were spread evenly
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Table ES-B Estimated Annual Average Costs by Community

Estimated Year ~ Projected Year ~ Minimum Parkland ~ Minimum Estimated Annual Maximum Parkland ~ Maximum Estimated Annual

Area 2000 Population* 2025 Population* Surplus/(Deficit) ~ Capital Cost in 2001 Dollars Surplus/(Deficit) ~ Capital Cost in 2001 Dollars
1 TheBig 6
Allen 43,300 130,000 (598.6) $ 2,630,046 (601.4) $ 4,028,252
Frisco 32,650 220,000 (1,684.8) $ 7,403,147 (1,709.7) $ 11,451,784
McKinney 50,200 271,800 (2,853.5) $ 12,538,361 (3,053.1) $ 20,450,046
Plano 231,650 260,000 1,180.1 $ - 3214 $ -
Richardson 20,873 20,873 3222 $ - 265.9 $ -
Wylie 13,250 32,500 (139.9) $ 614,615 (260.0) $ 1,741,513
Big 6 Subtotal 391,923 935,173 (3,774.5) $ 23,186,169 (5,036.9) $ 37,671,595
2 Dallas
Dallas 45,155 45,155 - $ - (413.7) $ 2,301,582
Dallas Subtotal 45,155 45,155 - $ 30,863 (413.7) $ 2,301,582

3 Smaller Municipalities

Anna 1,225 4,148 (52.6) $ 144,944 (74.7) $ 289,992

Blue Ridge 672 2,276 (28.9) $ 79,538 (41.0) $ 159,166

Celina 1,950 21,000 (342.9) $ 944,639 (378.0) $ 1,467,431

Fairview 2,644 8,954 (113.6) $ 312,896 (161.2) $ 625,793

Farmersville 3,118 10,559 (133.9) $ 368,980 (190.1) $ 737,986

Josephine 575 1,947 (24.1) $ 66,312 (31.5) $ 122,286

Lavon 387 1,311 (16.6) $ 45,819 (23.6) $ 91,617

Lowry Crossing 1,229 4,162 (52.8) $ 145,440 (74.9) $ 290,769

Lucas 3,500 11,900 (151.2) $ 416,534 (207.2) $ 804,370

Melissa 1,350 4,572 (58.0) $ 159,771 (82.3) $ 319,496

Murphy 3,150 21,500 (330.3) $ 909,928 (387.0) $ 1,502,370

Nevada 563 1,907 (24.2) $ 66,645 (34.3) $ 133,156

New Hope 662 2,242 (28.4) $ 78,348 (40.4) $ 156,837

Parker 1,900 20,500 (334.8) $ 922,325 (369.0) $ 1,432,492

Princeton 3,477 11,774 (149.3) $ 411,426 (211.9) $ 822,616

Prosper 1,850 20,000 (326.7) $ 900,011 (360.0) $ 1,397,554

Royse City 188 188 - $ - (3.4) $ 13,199

Sachse 1,660 5,621 (71.3) $ 196,416 (101.2) $ 392,868

St. Paul 630 2,133 (27.1) $ 74,530 (38.4) $ 149,072

Westminster 390 1,321 (16.8) $ 46,166 (23.8) $ 92,394

Weston 635 2,150 (27.3) $ 75,125 (38.7) $ 150,237

Smaller Municipalities Subtotal 31,755 160,165 (2,310.8) $ 6,365,793 (2,872.6) $ 11,151,701

Unincorporated Areas 32,209 109,071 (970.2) $ 3,979,180 (1,292.3) $ 6,832,510

Unincorporated Area Subtotal 32,209 109,071 (970.2) $ 3,979,180 (1,292.3) $ 6,832,510

1 through 4 Subtotal $ 33,562,005 $ 57,957,388
5 County Special Facilities

Special Facilities countywide countywide as needed $ 7,848,958 as needed $ 7,848,958

Special Facilities Subtotal $ 7,848,958 $ 7,848,958

Total 501,042 1,249,564 (7,055.4) $ 41,410,963 (9,615.5) $ 65,806,347

* Population information a combination of data from the Census 2000 and the Collin County - Population and Employment Forecasts: 2025,
prepared by Dunkin, Sefko and Associates, Inc., March 1, 2001
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throughout the Plan’s 24-year implementation period, the total annual capital
cost for the implementation of the estimated municipal and unincorporated
parks and open space needs would range from approximately $33.6 to $65.8
million in 2001 dollars. This amount does not include any allowance for debt
financing. This is equal to an expenditure of from $68 to $132 per year, in
2001 dollars, or from 19 to 36 cents per day, for each of the county’s existing
residents.™ Within this context, such an expenditure would appear to be a
sound investment in the community’s livability. If the costs are allocated
across the projected 1,286,900 residents anticipated by 2025, the annual
per person cost range drops from $26 to $51 per year, or from 7 to 14 cents
per day.

It should be noted that these figures represent a general cost estimate. They
are not intended to represent the financial obligation of any one governmental
or private entity. Instead, the cost is intended to represent the estimated
combined financial efforts of all of the municipalities, Collin County, non-
profits, private citizens, developers, and private corporations. Wherever
possible, much of the financing should come from sources outside the local
government structure, such as through more interactive relationships between
the public and private sectors.

Collectively, the parks, open space and recreational needs for the projected
2025 population in Collin County will be as important to the future development
of the county as the new roads, water and sanitary sewer facilities needed to
accommodate the County’s projected growth. Like the “quality of life”
enhancing improvements to the road system, the parks and open space
system should be implemented over time, and therefore, cooperative long-
term funding and implementation strategies should be developed and employed
by the municipalities and Collin County.

The development of new parks, recreation and open space resources will
require a corresponding expansion in the ongoing financial commitment to
operations and maintenance. A parks system that is poorly maintained
becomes a liability to a community rather than an asset. The generally high
quality development that is being built throughout Collin County indicates that
adequate funding will be necessary for operations and maintenance. Thisis
vital in order to maintain the high “quality of life” which draws new residents
and businesses to the county. Like the assignment of capital costs, the
commitment to operations and maintenance activities should be spread across
the municipalities, Collin County, non-profits, private citizens, developers,
and private corporations. Wherever possible, much of the financing should
come from sources outside the local government structure, including more
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interactive relationships between the public and private sectors.

Regarding the fiscal impact of the Strategic Plan, it should be noted that if
the land were developed by the private sector rather than being made part of
the parks and open space system, there would still be a public cost implication,
i.e., the capital and operating costs required to provide the necessary
infrastructure and services to support urban development, as well as the
added congestion, air and water pollution associated with urban development.
Additionally, studies around the United States have shown that passive parks
and open space systems can increase the value of adjacent residential
properties, and thus can increase the property tax income from such
properties.'®

How can the Plan be implemented?

Undertaking the land acquisition and improvements program, and providing
the funds to adequately operate and maintain the parks system, will require
proactive cooperation between the development community, citizens, private
corporations, non-profits, land trusts, municipalities and Collin County. All of
these entities should explore new strategies and techniques that maximize
the leverage and impact of the public monetary commitment to the parks and
open space system.

Itis highly recommended that immediate action be taken to enact a number
of approaches designed to put in place the means by which future parks and
open space needs can be met. Using a diversity of implementation techniques
and funding sources will broaden the financial and legislative resources

“The use most often competing for potential park land or open
space is residential development, and governments often lose

money on such development -- that is, it costs more to provide
schools, streets and other services than is returned in new taxes.

Thus, in many instances, placing the land in recreation use may
prevent a drain on the community’s finances while engineering a
long-term rise in surrounding property values.” '8
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available to implementing entities. This approach will provide some protection
from changing funding and legal environments. As noted in the following
discussions regarding individual measures, some techniques will contribute
only incrementally to building the implementation approach, while others
represent revisions to existing practices, or entirely new practices.

The preservation and expansion of parks and open space in Collin County
will most efficiently occur through a cooperative partnership between the
County, the municipalities, the development community, private corporations,
non-profit organizations, and private landowners. The governments in Collin
County, due to limited regulatory power and financial resources, will need
the continued input, assistance and cooperation from the citizens of Collin
County to ensure that public funds are available and are leveraged to provide
maximum benefit and value.

Implementation Recommendations

There are a number of priority recommendations, presented below, which
should guide the initial actions of the County, the municipalities, non-profits,
private sector, and citizen interests in moving forward with implementation of
the Parks and Open Space Strategic Plan for Collin County:

1. Establish a focused, coordinated dialogue between the County, the
municipalities, non-profits, the private sector and citizens, designed
to specifically advocate the acquisition and development of parks
and open space resources;

2. Focus short-term efforts on land acquisition, particularly in areas
where new development threatens resources or may inhibit future
development of parks and open space facilities;

3. Short-term parkland facility improvements should target those
neighborhoods and communities most in need of additional
recreational amenities — communities where imminent development
may prohibit the acquisition of parkland in the near future, or where
valuable natural, cultural or historic resources are threatened by
imminent development;

4. Collin County should develop a detailed, financially feasible five-
year action program that maximizes the expansion of parks and
open space resources for every county dollar expended, whether
through direct action, partnering with municipalities, or with other
interests. This action program should be ready for implementation
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by 2002.

5. Every County-level expenditure that results in land acquisition should
be reviewed for its potential to include joint-use as park or open
space facilities. Athorough evaluation should be made of the extent
to which existing publicly owned land might be dedicated and improved
as parkland, in an effort to meet some of the municipal and county
recreational facility and open space needs. Similarly, the potential
for joint-use of public and private school facilities, as well as other
community organizations’ facilities, should be examined and defined.
The role of non-profit land trusts and privately owned land and facilities
should also be assessed.

6. A detailed package of regulatory recommendations should be
prepared by Collin County by the end of 2002. In addition to
identifying the State-limited regulatory role that is available to the
County, the package should also recommend regulatory strategies
that should be employed by municipalities in order to support the
general development of an integrated and coordinated countywide
parks and open space system. This package should address issues
such as: parks and open space dedication and/or in lieu fees,
floodplain dedication, sensitive lands performance standards, use
of flexible development controls such as conservation development
and conservation easements, density credit mechanisms, and
transfer/purchase of development rights. Due consideration should
be given within these recommendations to the role of, and potential
credit given to, private recreational amenities in future developments.

7. Approaches to financing the acquisition and improvement of parks
and open space should be a necessary part of Collin County and
the municipalities’ overall provision of service to existing and future
residents of the county. Financing and acquisition should employ
as many methods as possible to maximize the leverage of public
funds with other public, non-profit and private sources of funding.

Summary

In the end, the collective parks and open space system within Collin County
will only reflect the commitment, creativity, and hard work of the residents,
corporations, non-profits, special interests groups, and elected officials. The
residents of Collin County, now numbering around 500,000, represent less
than 50% of the anticipated 2025 population, yet the decisions and actions
of the current population will have the greatest impact on the future quality of
life for the nearly 800,000 new residents anticipated by 2025.
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EXECUTIVE SUMMARY ENDNOTES

' Collin County — Population and Employment Forecasts: 2025 (Dallas: Dunkin,
Sefko and Associates, Inc., March 1, 2001) and the 2000 Census.

2 Statement from article by Michael Barrette, “Parks and the City,” Planning,
August 2001, p. 8.

3 Collin County — Population and Employment Forecasts: 2025 (Dallas: Dunkin,
Sefko and Associates, Inc., March 1, 2001)

4The populations of Allen, Frisco, McKinney, Plano and Wylie are as estimated
by Dunkin, Sefko and Associates, and only include the populations located
within Collin County. The population information for Richardson is from the
2000 Census, and is only for the population located in Collin County.

5 Collin County — Population and Employment Forecasts: 2025 (Dallas: Dunkin,
Sefko and Associates, Inc., March 1, 2001)

8 List derived from a survey distributed at a public meeting held on January
23,2001, at the Collin County Courthouse.
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Requester:

ok

Agenda Item Request

City of Lucas
Parks and Open Space Board Request

September 28, 2021

Parks Board, Development Services Director Joe Hilbourn

Item No. 03

Discuss the Adopt-a-Park Program and review the checklist and rotation schedule to determine if

park assignments amongst members needs updating and receive update on drainage
improvements to the Community Park.

Background Information

The Parks Board has determined the rotation schedule below between Parks Board members to

monitor the various parks and report to staff any items needing repairs. The monitoring schedule

for the year is outlined below:

East
Winningkoff Forest Creek Community Kenneth R.

2021 Trail Head Park Park Lewis Park
January Bill Esposito Laura Giles Christel Parrish Ken Patterson
February Pam Poteete David Rhoads Bill Esposito
March Laura Giles Christel Parrish Ken Patterson Pam Poteete
April David Rhoads Bill Esposito Laura Giles
May Christel Parrish Ken Patterson Pam Poteete David Rhoads
June Bill Esposito Laura Giles Christel Parrish
July Ken Patterson Pam Poteete David Rhoads
August Bill Esposito Laura Giles Christel Parrish Ken Patterson
September | Pam Poteete David Rhoads Bill Esposito
October Laura Giles Christel Parrish Ken Patterson Pam Poteete
November | David Rhoads Bill Esposito Laura Giles
December Christel Parrish Ken Patterson Pam Poteete David Rhoads

Attachments/Supporting Documentation

1. Adopt-A-Park Review Checklist

Budget/Financial Impact

NA

Recommendation

NA

Motion

There is no motion required for this item. This item is for discussion purposes only.




Adopt-A-Park Review Checklist

Date: ‘ Reviewer's Name: |

Place an "X" by the Park you are reviewing

East Winningkoff Trail Head (East Winningkoff Road - next to the water tower)

Forest Creek Park (Orchard Gap Lane and West of White Rock Trail)

Lucas Community Park (Beside City Hall)

Kenneth R. Lewis Park (Southview Drive [1378] South of West Lucas Road)

Review Areas Comments

Landscape:

Mowing

Weed Control

Shrub Planting

Irrigation

Mulching

Hardscape Surfaces:

Parking Lot

Dugouts

Pavilions

Playgrounds:

Equipment Maintenance

Restrooms:

Stocking of Supplies

Vandalism

Graffiti

Litter and Debris:

Broken Amenities

Opverall Assessment:

*Email the Parks Board Members, Development Services Director Joe Hilbourn and City Manager Joni Clarke upon
completion of report.



City of Lucas ltem No. 04

Parks and Open Space Board Request
My September 28, 2021

Requester: Parks Board

Agenda Item Request

Review the Parks Board projects, goals and objectives established by the project matrix.

Background Information

NA

Attachments/Supporting Documentation

1. Project Matrix

Budget/Financial Impact

NA

Recommendation

NA

Motion

There is no motion required for this item. This item is for reviewing purposes only.



PARKS BOARD MATRIX

Comprehensive Plan Goals

Goal 1.
Goal 2.

Preserve natural environment and native ecosystems.
Provide a comprehensive trail system plan to include green belt and open space that is compatible with the environment and compatible

with residential neighborhoods.

Goal 3.

Develop and maintain the new Lucas parks and open space system

PARKS BOARD PROJECTS

Parks Board

Agenda Date Projects ST A Project Leader Team Members
2021 Date

May 25 Park Budget Review and Recommendations Annually Joni Clarke Parks Board
Kent Souriyasak
Joe Hilbourn

May 25 Review Adopt-A-Park program. Identify additional/desired park Review monthly, | Parks Board Joe Hilbourn

July 27 amenities and their location within the City’s park system send to staff and Public Works

September 28 Parks Board

May 25 Farmers Market April-October Bill Esposito Lucas Farmers
Market Committee
Parks Board

May 25 Keep Lucas Beautiful Spring Cleanup Event/Electronic Recycling and | April 3 Kent Souriyasak | Public Works

Paper Shredding

May 25 Movie in the Park — Spring Rescheduled August 20 Kent Souriyasak | Bill Esposito

May 25 Founders Day May 8 Kent Souriyasak | City Staff

July 27 Public Lands Trail Cleanup Event with TTPA and USACE September 25 Kent Souriyasak | Public Works

July 27 Movie in the Park — Fall October 16 Kent Souriyasak | Bill Esposito

September 28

September 28 Arbor Day November 6 Kent Souriyasak | Bill Esposito

January 25, Review of the Comprehensive Plan, Park Rules and Park Fees Annually Joe Hilbourn Parks Board

2022

Revisit 2022 Trail Master Plan Revisit 2022 Joe Hilbourn Parks Board

Joni Clarke
Work with Boy Scouts on Community Projects Ongoing Joe Hilbourn Boy Scouts




Write articles for the Lucas Leader Ongoing Stacy Henderson | Parks Board
Master Volunteer List Ongoing Ken Patterson Kent Souriyasak
Pam Poteete
15250 LN Status/Event
Agenda Date Projects Project Leader Team Members
Date
2021
Not Identify and plant Wildfl Laura Gil
Established entify and plant Wildflower area aura Giles
Not . .
Established Agricultural Tours Laura Giles
Not . . .
Established Identify Public Lands for tree planting Parks Board
Not Hold a seminar on how to build a chicken coop/how to statt a
Established vegetable garden
Not .
Established Hold a Plant Exchange/Sale to promote native plants
Not

Established

Concert in the Park




City of Lucas ftem No. 05

Parks and Open Space Board Request
My September 28, 2021

Requester:  City Secretary Stacy Henderson

Agenda Item Request

Consider approval of the minutes of the July 27, 2021 and the August 4, 2021 Parks and Open
Space Board meeting.

Background Information

NA

Attachments/Supporting Documentation

1. July 27, 2021 Parks and Open Space Board minutes.
2. August 4, 2021 Parks and Open Space Board minutes.

Budget/Financial Impact

NA

Recommendation

Staff recommends approval of the minutes as submitted.

Motion

I make a motion to approve/amend the minutes of the July 27, 2021 and the August 4, 2021
Parks and Open Space Board meeting.



Parks and Open Space Board Meeting
July 27, 2021
7:00 p.m.
City Hall Council Chambers and by Video Conference
City Hall — 665 Country Club Road, Lucas Texas

MINUTES

Call to Order

Chairman Rhoads called the meeting to order at 7:02 p.m.

Parks Board Members Present: Staff Present:

Chairman David Rhoads City Manager Joni Clarke

Vice Chairman Bill Esposito Development Services Director Joe Hilbourn
Member Kenneth Patterson City Secretary Stacy Henderson

Alternate Member Pam Poteete Assistant to the City Manager Kent Souriyasak
Parks Board Members Absent: City Council Liaison Present:

Member Tommy Dewitt Councilmember Tim Baney

Member Christel Parish

Alternate Member Laura Giles
Chairman Rhoads determined that a quorum was present, and the Pledge of Allegiance was

conducted. Due to the absence of regular members, Alternate Member Pam Poteete served as a
voting member.

Regular Agenda

1. Provide an update on the City’s special events:

A. Movie in the Park is scheduled on Friday, August 20, 2021
B. Public Lands Trail Cleanup is scheduled on Saturday, September 25, 2021
C. North Texas Community Cleanup Challenge

Assistant to the City Manager Kent Souriyasak gave an update regarding upcoming events related to
Movie in the Park, Trail Cleanup event, and the North Texas Community Cleanup Challenge.
Logistics, registration, and event details were discussed.
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There was no action taken on this item, it was for discussion purposes only.
2. Provide update regarding the facilitation of a Master Volunteer List.

Parks Board Member Ken Patterson provided an update regarding the creation of the master
volunteer list. He noted that several volunteers from the list had been used at a recent farmers
market event, and twelve volunteers have signed up for the master volunteer list to date.

There was no action taken on this item, it was for discussion purposes only.

3. Receive reports from Parks Board members regarding the Adopt-a-Park Program,
review the park facility checklist for each park, and alternate park assignments
amongst the members.

The Parks Board members will be reevaluating the checklist to determine what updates were needed.
There was no action taken on this item, it was for discussion purposes only.

4. Review the Parks Board projects, goals and objectives established by the project
matrix.

Mr. Patterson asked that the Parks Board review the Collin County Parks and Open Space Strategic
Plan to determine ways in which the Parks Board could support the strategic plan as it relates to the
Lucas area. This item will be added to the Project Matrix and placed on the September Parks Board
agenda for further discussion.

There was no action on this item.

5. Discuss potential parks improvement projects to be considered for the Local Parks
Grant by Texas Parks & Wildlife.

Assistant to the City Manager Kent Souriyasak discussed objectives of the grant project, noting that
proposed projects needed to include recreational improvements in parks or areas that could be
dedicated as parks. The grant provided 50% matching funds and application submission was due
October 1, 2021.

The Parks Board discussed areas for potential projects that included Forest Creek Park and Kenneth
R. Lewis Park. Parks Board member Ken Patterson volunteered to assist Mr. Souriyasak with the
grant application.

There was no action taken on this item, it was for discussion purposes only.

6. Consider adding a GaGa ball court to the Forest Creek Park.

The Parks board discussed the use of Gaga ball courts and installation requirements, as well as a
pickleball court and updates to the existing playground equipment at Forest Creek Park.
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City Manager Joni Clarke stated that these items would be included as part of the parks
improvement projects for the Local Parks Grant by Texas Parks & Wildlife.

7. Discuss program ideas to promote neighborhood beautification and maintenance.

Alternate Parks Board Member Pam Poteete discussed various beautification efforts that could be
associated with the Keep Texas Beautiful and Keep Lucas Beautiful program.

City Manager Joni Clarke recommended Ms. Poteete take part in upcoming Keep Texas Beautiful
events that were included in the Parks Board budget for the upcoming year and be the Parks Board

liaison for the Keep Lucas Beautiful program.

8. Consider planting wildflower areas in the City of Lucas and recommend locations to
the City Council for consideration.

This item will be part of the Keep Lucas Beautiful program, no further action or discussion was
taken on this item.

9. Consider setting a date and time for training with the City Attorney regarding board
member policies and open meetings act requirements.

The Parks Board agreed to conduct training with the City Attorney on Thursday, August 26 at
6:00 pm.

10. Provide an update on the Lucas Farmers Market.

Vice Chairman Bill Esposito provided an update on the farmers market discussing the success of the
market, vendor satisfaction, variety of products, appreciation of volunteer assistance, and the
positive response to the donation booth.

There was no motion on this item, it was for discussion purposes only.

11. Consider approval of the minutes of the May 25, 2021 Parks and Open Space Board
meeting.

MOTION: A motion was made by Vice Chairman Esposito, seconded by Mr. Patterson to
approve the minutes of the May 25, 2021, Parks and Open Space Board meeting.

The motion passed unanimously by a 4 to 0 vote.

12. Consider future agenda items for action or discussion to be added to the Parks and
Open Space Board Agenda.

The following items were added for the next Parks Board agenda:

e Collin County Parks and Open Space Strategic Plan discussion

Parks and Open Space Board Meeting
July 27, 2021 Page 3



13. Adjournment.

MOTION: A motion was made by Ms. Poteete, seconded by Mr. Patterson to adjourn the
meeting at 8:10 p.m. The motion passed unanimously by a 4 to 0 vote.

APPROVE: ATTEST:

David Rhoads, Chairman Stacy Henderson, City Secretary
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Parks and Open Space Board Special Meeting
August 4, 2021
10:00 am
City Hall Council Chambers and by Video Conference
City Hall — 665 Country Club Road, Lucas Texas

MINUTES

Call to Order

Chairman Rhoads called the meeting to order at 10:00 a.m.

Parks Board Members Present: Staff Present:

Chairman David Rhoads City Manager Joni Clarke

Vice Chairman Bill Esposito Development Services Director Joe Hilbourn
Member Kenneth Patterson City Secretary Stacy Henderson

Alternate Member Pam Poteete Assistant to the City Manager Kent Souriyasak

Alternate Member Laura Giles
City Council Liaison Present:
Parks Board Members Absent: Councilmember Tim Baney

Member Tommy Dewitt
Member Christel Parish

Chairman Rhoads determined that a quorum was present, and the Pledge of Allegiance was
conducted.

Regular Agenda

1. Consider the following items as it relates to the operation and management of the
Lucas Farmers Market:

A. Rules and regulations pertaining to the 2021 season and propose
recommendations that will best fit the mission statement of the market; and

B. Planning for the 2022 season discussing ideas on how to improve the market
(logistics, volunteer coordination, marketing, associated events, and other related
items).
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Parks Board members spent some time discussing current concerns with the farmers market and the
negativity associated with a certain vendor and what changes could be made to remove the negativity
associated with volunteers who were also vendors serving on the farmers market committee.

The Parks Board continued to have a discussion on planning for the 2022 season, and the need to
conduct a survey to receive feedback from vendors, citizens, and the marketing and volunteer
committees to assist with managing complaints, gathering new ideas, and gathering an overall
feedback on guidelines, rules, and goals. The Parks Boatd discussed placing an article/survey in the
Lucas Leader as well as having a table at the farmers market to gather information.

MOTION: A motion was made by Vice Chairman Esposito, seconded by Mr. Patterson, to
remove vendor Fieldsong Farms from the farmers market. The motion passed
unanimously by a 3 to 0 vote.

2. Adjournment.

MOTION: A motion was made by Vice Chairman Esposito, seconded by Mr. Patterson, to

adjourn the meeting at 11:07 a.m. The motion passed unanimously by 3 to 0 vote.

APPROVE: ATTEST:

David Rhoads, Chairman Stacy Henderson, City Secretary
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